@ Trafford C it «“ ( SGHIE )
%@CGMMUNITY ratiord -ommunity COMMUNITY
FUND Collective Y\ "=,

Volunteer voices

Volunteer experience survey:
Trafford’s community hub volunteers

September 2025

National Lottery Community Fund Project ID:
20225914




Our borough-wide survey of
volunteer experience

Infroduction

In September 2025, we ran a survey of all volunteers registered with Trafford’s six community hubs.

The Volunteer Experience 2025 survey was designed to gather feedback from volunteers engaged
through our hub-based coordination model across Trafford. It explored several key areas, including
volunteers’ experiences of support, training, and clarity of responsibilities, and their views on the
effectiveness of the hub model itself.

The survey also examined the personal benefits volunteers gain, the wider impact on the
community, and invited open-ended suggestions for improving the volunteering experience. We
used the opportunity to capture the demographics of our volunteers, to gain insight into the impact
of volunteering across different groups and communities.

Each hub's survey contained the same core questions, personalised to their hub. Circulated to 436
volunteers, 145 responded (33%).

This analysis brings together responses from volunteers across Trafford to identify strengths,
areas for development, and opportunities to enhance volunteer support in the future.

Each hub will use their individual analysis to inform their own future planning.
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Our borough-wide survey of
volunteer experience

Key findings

75% say volunteering
improves their
health & wellbeing

Top 3 Strengths Volunteer Voices
e Community & connection — friendships, teamwork, belonging.

e Purpose & pride — feeling useful, structure in retirement, giving e “Made lots of friends, all we do is laugh and have fun” -

back. .

¢ Positive culture — welcoming, supportive hubs with strong staff f’artlng.ton hub vqlunteer , . . B
recognition. e “It provides me with purpose as I’'m not working (retired)

 Our volunteer pool is a good representation of the demographic — Old Trafford hub volunteer o .
make-up of our borough e “It keeps me busy and occupied and socialising with

people.. It's good for building up my CV” — Altrincham
Top 3 Areas for Improvement hub volunteer

» Communication & organisation - clearer rotas, updates, e “[Our volunteer coordinator] is incredibly responsive,

responsibilities. friendly and supportive” — Stretford hub volunteer

e Training & development — e.g. more structured induction, IT/
dementia/basic skills.

¢ Social opportunities — more events and ways for volunteers to
connect.

e “Thank you for all you do” — Sale hub volunteer
e “ltis really enjoyable and | feel part of the team and
valued” — Urmston hub volunteer
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Key actions Our borough-wide survey of

volunteer experience

Recommendations

Keep doing what we’re doing well! overall the reponse from hub volunteers was very positive

learning from each other to improve communication & training
(newsletters, structured onboarding, ‘who’s who' guides) and,
resources permitting, seek to improve organisation/resources (back up
cover, equipment)

Hub-specific improvements

Trafford-wide hub training joint provision of training across the hubs where appropriate
Foster volunteer community e.g. annual appreciation events, social meet-ups
Continue to recognise contributions thank-yous, volunteer stories, visible appreciation

Each community hub will examine their own results and take action accordingly.
We will build borough-wide actions into our Year 3 volunteer project action plan
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Volunteer enjoyment

1. What do you enjoy about volunteering with your hub?

This could be in general, or a specific task that you've really liked over the past year.

Summary of responses:

¢ People and purpose: Trafford’s community hub volunteers enjoy the friendships,
teamwork, and sense of belonging they gain, alongside the fulfilment of helping others.

e Personal benefits: Volunteering gives structure, pride, and wellbeing, with some also
valuing the chance to learn skills, build confidence, or enhance career prospects.

e Community impact: The hubs are seen as welcoming, supportive spaces where
volunteers feel part of something bigger, contributing to the strength of their local

community.

Volunteer voices:

Social connection & friendships
“the friendship with other volunteers” - Altrincham hub
volunteer

Community spirit & belonging

“I love doing something that helps me connect with and be
known within my community. | also love the variety of
volunteering experiences | can get at the hall - from older
people’s events to northern soul nights - from welcoming
people to serving on the bar. Making our beautiful building
accessible to all sections of our lovely Stretford community is
fantastic.” - Stretford hub volunteer

Notes: Respondents
received d version of

Sense of purpose & wellbeing

“Getting out of the house, being useful in the community,
socialising with others and helping make a difference.” - Sale
hub volunteer

Enjoyment of specific tasks /[ roles

“I love working with children.” - Partington hub volunteer

“I live to see the garden in bloom. It's good exercise and we are
a great bunch of people who work as a team.” - Old Trafford
hub volunteer

“Love helping at the music cafes.” - Urmston hub volunteer

the survey with their
own hub named in the
question
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1. What do you enjoy about volunteering with your hub?
This could be in general, or a specific task that you've really liked over the past year.

Theme Number of % of total Notes
respondents  (145)

Social connection & friendships 64 449 Mgetmg people, making friends, enjoying teamwork, camaraderie
with staff/volunteers.

Helping others / giving back 61 42% fCIl’IngCtIOﬂ from helping people in need, supporting the community,
making a difference.

. Feeli ful, struct ] ti t pride, i If-est ,
Sense of purpose & wellbeing 34 939 Feeling useful, structure in retiremen pride, improved self-esteem

enjoyment of being busy.

Learning, flexibility & personal Includes learning new skills (e.g. English, digital), using existing skills,

benefits 33 23% CV/career benefits, flexibility of hours, and variety of opportunities.

Community spirit & belonging 31 21% Feellng'part of the hu.b, prlFIe in contributing to Trafford, sense of
belonging to something bigger.

. . Enjoyi ticul tiviti king, ing, ESOL, tion,

Enjoyment of specific tasks / roles 97 195 | EMjoying particular activities (c?o ing, gardening, ESOL, reception,
events, music cafés, repair café).

Positive atmosphere [ . . . ., o .

25 17% Welcoming, friendly, supportive culture; “lovely people,” “great team.

environment

(Percentages don’t add to 100% because many respondents mentioned more than one theme.)
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Changes volunteers would like

2. Is there anything that you would like to change about volunteering with your community hub?

Summary of responses:

e Most volunteers are content: Around 60% explicitly said there’'s nothing they would
change.

e Key improvement areas: Communication, organisation, and scheduling issues were the
most common suggestions, followed by requests for more volunteers and better
training/induction.

e Smaller but notable issues: Some frustrations with admin systems, facilities, and
practical details (e.g. expenses, waiting areas, weather, safety).

Volunteer voices:
No change [ satisfied Systems, processes & admin
“in my opinion everything is amazing” “I find the Assemble software cumbersome, and can't work it on

my phone so need to be at a computer to make it work”
Need more volunteers [ cover

“Sometimes we are a bit light on volunteers” Practical details

“People waiting outside for a while, sometimes in not nice
Communication, organisation & scheduling weather, whilst the volunteers sit inside and don't really do
“the way of communicating new events” anything is a little uncomfortable.”

Training, induction & support

“Better ingluctiqn - would pref?r something more strbjctured. ! As recommendations are hub-specific, we have not named the
don' like learning on the hoof". | like to be prepared. location of each case study’s respondent in this summary

Notes: Respondents

received d version of
the survey with their . .
own hub named in the Trafford’s Community Hub Volunteers: Volunteer experience survey
question September 2025: End of Year 2
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2. Is there anything that you would like to change about volunteering with your community hub?

Number of % of total

Notes
respondents  (145)

Theme

Nothing to Change / Very Satisfied
9 ge/very 87 60% Nearly half explicitly said “no,” “nothing,” or praised the current setup

Requests for clearer rotas, updates on activities, or better planning of

Communication & Organisation 20 14%
events

Complaints about systems (e.g. volunteer management software,
Practical details 13 9% expenses, forms, online training) or equipment/space (e.g. gardening
tools, kitchen facilities)

Training & Induction 1 8% Requests for structured induction, training sessions, meetings, support

Concerns about being short-staffed at times, or needing backup

Volunteer Numbers [ Cover 9 6%
volunteers

(Percentages don’t add to 100% because many respondents mentioned more than one theme.)
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Volunteer satisfaction & support

3. With regard to your experience of volunteering with your community hub, to what extent

do you agree/disagree that:

Summary of responses:
e Strongest positives: Respect (94%) and feeling valued (93%).
¢ Weaker areas: Organisation of tasks (75%) and training
(79%) — still strong, but relatively lower.
e Support & supervision is very high (87%), which is a good
sign for volunteer satisfaction.

Agree @ Neutral
@ Disagree
@ No response

You are treated with respect
Your contribution is valued
You would recommend our volunteering opportunities to friends and family

You receive the right support and supervision to fulfil your role to the best of your ability

You have been provided with appropriate training to feel confident carrying out your role P
Your feedback is recognised F

Volunteer tasks are well-organised

0 20 40 60 80 100

Notes: Respondents Percentage of respondents
received d version of

the survey with their . _
own hub named in the Trafford’s Community Hub Volunteers: Volunteer experience survey

question September 2025: End of Year 2
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Impact of volunteering

4a. We'd like to know about the impact of volunteering with Trafford’s community hub on our

volunteers. To what extent do you agree/disagree that volunteering here helps you to:

Summary of responses:
« Strongest impacts: contributing to a good cause (96%), supporting
the community (94%), and using time usefully (94%).
« Also strong impacts from volunteering on: using existing skills (86%),
meeting people (79%), and health & wellbeing (75%).
e Many respondents agreed that volunteering has a number of impacts
- the average respondent agreed with 6 items.

Agree @ Neutral
@ Disagree

No response

Weaker oreos:(leorning new skills (56%) and Contribute to a good cause ®

job prospects (29% agree, with 17% disagree .

and 49% neutral). It should be noted that Support your local community r

motivations for volunteering vary from person Do something useful with your spare time ™

to person - many are not seeking work or o )

training. Use existing skills ™=

“None of these” is relatively high (37% Meet people/make friends F

disagree) — worth noting, as it suggests a Improve your health and wellbeing =

subset of volunteers don't identify with the )

listed impacts. Learn new skills [e————

Help your job prospects [ career Se—————

None of these ™ e

o

20 40 60 80 100

Notes: Respondents Percentage of respondents
received d version of

the survey with their . .
own hub hamed in the Trafford’s Community Hub Volunteers: Volunteer experience survey
question September 2025: End of Year 2
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4b. If you can, please tell us more about how volunteering with your community hub has had

an impact on you:

Summary of responses:

e Volunteering transforms daily life: Many volunteers describe improved wellbeing,
structure, and purpose, especially in retirement or after life changes.

¢ Growth and opportunity: Confidence, skills, and employability benefits are widely
reported — from learning English to securing jobs or boosting CVs.

e Connection and contribution: Volunteers value friendships, belonging, and pride in
giving back to their coommunity, often describing it as life-enhancing.

Volunteer voices:
Purpose, structure & wellbeing Confidence, skills & employability

“I've learned new skills, and it just generally looks great on my
“It provides me with purpose as I'm not working (retired) and connects CV. The role and Eleanor's references helped my get my current
me with people in my community. | look forward to my volunteering and it NHS job and my remote Masters degree.” - Urmston hub
absolutely lifts my mood.”- Old Trafford hub volunteer volunteer
“I have spare time and this feels like a great opportunity to support Community pride & contribution
people in the community.” - Altrincham hub volunteer “I feel as though | am contributing to the local area”
Social connection & friendships ‘B NILEY B ERE R
“made lots of friends, all we do is laugh and have fun.” - Partington hub “Integrate into the community and build a sense of belonging!”
volunteer

- Stretford hub volunteers
“If | didn’t do any volunteering | would be very lonely.” - Old Trafford hub
volunteer

Notes: Respondents
received d version of

the survey with their Trafford’s Community Hub Volunteers: Volunteer experience survey
a\l/JVQSEgE named in the September 2025: End of Year 2
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4b. If you can, please tell us more about how volunteering with your community hub has had

an impact on you:

Theme

Purpose, structure & wellbeing
Social connection & friendships
Confidence, skills & employability

Community pride & contribution

Number of
respondents

48

37

31

20

% of total
(145)

21%

Notes

Purpose in retirement, mental health, optimism, routine, something to
look forward to.

Meeting people, making friends, reduced loneliness, belonging.

Confidence, English, CV building, job readiness, applying skills.

Pride in giving back, making a difference, supporting the
hub/community.

Trafford’s Community Hub Volunteers: Volunteer experience survey
September 2025: End of Year 2
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Joining experience

If you joined during the last 12 months:
5. Please tell us about your experience of becoming part of your community hub’s volunteer

team

Summary of responses:

 Warm welcome is the standout theme: The majority of new volunteers describe being
warmly welcomed, supported, and quickly feeling part of the team.

e Onboarding works well overall: Induction and organisation are generally praised, though
a few note lengthy online training or delays in starting.

e Personal growth and belonging: Many highlight new skills, confidence, and a strong
sense of community pride from joining.

Volunteer voices:

Welcoming & supportive atmosphere Confidence, learning & skills

“Quite easy and welcoming” “I never do any gardening before, after a period of practice, |
can now distinguish between weeds and plants, | think it's quite

Positive team experience an interesting experience.”

“love being a part of this great team.”

Belonging & community
Induction, organisation & training “[this hub] has always meant a lot to me, so volunteering there
“Really smooth and organised onboarding process” has been a great experience... It has been a sense of belonging.”

As recommendations are hub-specific, we have not named the
location of each case study’s respondent in this summary

Notes: Respondents

received d version of
the survey with their . .
own hub named in the Trafford’s Community Hub Volunteers: Volunteer experience survey
question September 2025: End of Year 2
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If you joined during the last 12 months:
5. Please tell us about your experience of becoming part of your community hub’s volunteer

team

Theme

Welcoming & supportive
atmosphere

Positive team experience

Induction, organisation & training

Confidence, learning & skills

Belonging & community

Number of
respondents

41

26

19

15

14

% of total Notes
(145)

28% Experiences of being welcomed, supported, and made to feel
°comfortable when joining.

References to enjoying the team, friendliness, and positive group
dynamics.

Mentions of induction processes, onboarding, training, or organisation
of roles.

Gaining confidence, learning new skills, or applying knowledge
through volunteering.

10% Feeling a sense of belonging, pride, or being part of the community.

Trafford’s Community Hub Volunteers: Volunteer experience survey
September 2025: End of Year 2
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How Trafford’s community hubs could support volunteers better

6. Is there anything your community hub could do better to support our volunteers?

Summary of responses:

¢ Most volunteers (over half) feel fully supported and see no need for changes.
e Communication, organisation, and training are the main areas where improvements
could be made, particularly around updates, rotas, and system access.

Volunteer voices:

Nothing to change [ already well supported Communication & Information
o “Ifeel well supported” (Altrincham) “A who's who in the centre with pics and job roles?”
« “Everything is good” (Old Trafford) “I think on reception | need a weekly update of any
* “no, they are extremely flexible with me” (Partington) changes to the regular/new activities we have”
o “all perfect” (Sale)
« “Currently well supported” (Stretford) Training & Development
 “No | have the best support” (Urmston)

“pair up volunteers, more training”

Notes: Respondents
received d version of

the survey with their . _
own hub named in the Trafford’s Community Hub Volunteers: Volunteer experience survey

question September 2025: End of Year 2
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6. Is there anything your community hub could do better to support our volunteers?

Theme

Nothing to change [ already well
supported

Communication & Information

Organisation, Resources & Cover

Training & Development

Number of
respondents

82

18

14

10

% of total

(145)

10%

Notes

The majority explicitly said “no,” “nothing,” “all good,” or praised
existing support.

Requests for clearer updates, newsletters, who's-who guides, or better
communication between staff and volunteers.

Comments on rotas, backup cover, equipment/tools, or managing
workloads more evenly.

Suggestions for more training opportunities, pairing volunteers, or
role-specific refreshers (including IT systems like Salesforce).

Trafford’s Community Hub Volunteers: Volunteer experience survey
September 2025: End of Year 2
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Other feedback

7. If you have any other feedback or suggestions, please comment here:

Summary of responses:

e Over half of volunteers had no additional feedback or offered simple praise, showing
overall satisfaction.

e The most common constructive suggestions were around training, communication, and
organisation, with volunteers wanting clearer systems and more targeted learning.

e A smaller but notable group highlighted social opportunities and resources, suggesting
ways to strengthen community bonds and improve practical conditions.

Volunteer voices:

Nothing to change [ already well supported Appreciation & recognition of staff/volunteers

“It is really enjoyable and | feel part of the team and valued” - “Thanks for making volunteers feel appreciated, and for working
Urmston hub volunteer hard to support the local community.” - Old Trafford hub

volunteer

“Everything’s great!” - Altrincham hub volunteer
“[Our volunteer coordinator] is incredibly responsive, friendly
and supportive” - Stretford hub volunteer

“Thank you for all you do.” - Sale hub volunteer

Requests & suggestions are hub-specific and will be shared
with the relevant hub Volunteer Coordinator

Notes: Respondents
received d version of

the survey with their . _
own hub named in the Trafford’s Community Hub Volunteers: Volunteer experience survey

question September 2025: End of Year 2
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7. If you have any other feedback or suggestions, please comment here:

Theme

Nothing further to add / positive
feedback

Appreciation & recognition of
staff/volunteers

Organisation, communication &
management

Training & development requests

Social events & volunteer
appreciation activities

Resources, facilities & safety

Number of
respondents

78

20

15

12

10

10

% of total
(145)

Notes

Majority either left blank, wrote “no,” “n/a,” or gave general praise
such as “all good,” “everything’s great,” or “thank you.”

Comments praising coordinators, staff, or the team atmosphere.
Includes thanks, expressions of pride, and recognition of specific
individuals.

Feedback on communication clarity, event organisation, or
management style (e.g. not being “overmanaged,” clearer
responsibilities, better planning).

Suggestions for more or better-targeted training (e.g. online training,
computer skills, dementia awareness, basic skills).

Requests for outings, annual events, or more social opportunities to
connect volunteers.

Practical suggestions about equipment, health and safety (e.g. van
safety, Free Food Friday use of resources, more staff cover)

Trafford’s Community Hub Volunteers: Volunteer experience survey
September 2025: End of Year 2
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The diversity of our volunteers

About you

Volunteers were asked a number of questions to help us explore whether our volunteer pool is representative of the
local population in Trafford. Percentages are calculated from a total of 145 responses.

Age
Our volunteers range in age from 18 to 81+
Prefer not
to say
2% 18-19

gi+ \l% 20-24
3%
5% -
~ \ 25-34

6%
71-80
35-44

45-54
16%

65-70
17%

55-64
28%

Trafford’s Community Overall Trafford

Age bracket Hub Volunteers population*
Age 16-64 61% 63%
Age 65+ 37% 18%

Our survey respondents are similar in proportion to the local population for
the 16-64 age bracket, but over-representative of the age 65+ bracket.
Most community hubs don’t include volunteering for under 18s

*Source: Office for National Statistics, 2021 (via Trafford JSNA - https://
www.traffordjsna.org.uk/docs/About-Trafford/Summary-of-Key-Demographics-
Aug-2022.pdf)

Trafford’s Community Hub Volunteers: Volunteer experience survey
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The diversity of our volunteers

About you

Ethnicity Nationality
Asian, Asian British or Asian Welsh Oﬁ;::ﬁ:;fj;:j:ts Any other (please specify below) vish
]3% / 2%

Black, Black British, Black Welsh, Caribbean or African

Mixed or Multiple ethnic groups

British or Mixed British
Other ethnic group 44%

Prefer not to say

White English
0% 20% 40% 60% 80% etz
Each bar indicates our survey respondents, with Trafford’s population Of the 19 respondents who indicated ‘any other’
proportion underneath. You can see from this chart how well our volunteer pool nationality, the responses covered a wide range, from
reflects the overall local population. Afghan to Nigerian, Anglo-Polish to Iranian.

*Source: Office for National Statistics, 2021 (via Trafford JSNA - https.//
www.traffordjsna.org.uk/About-Trafford/Key-demographics/Ethnicity.aspx)
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The diversity of our volunteers

About you

Religion/belief

Our survey respondents
Trafford’s population

Christian (all denominations)

No religion

Muslim

Atheist

Prefer not to say

Any other (please specify below)
Hindu

Buddhist

Jewish

Sikh

-

0o\o \Q\o (190\0 (boo\o b§>\o @Qo\o

Each bar indicates our survey respondents, with Trafford’s population
proportion underneath. You can see how well our volunteer pool
reflects the overall local population.

Disability
Prefer not to say / blank Don't know
S 4%

12%

No
79%

The proportion of Trafford’s population identifying as not
disabled was 83% at the last census; again our survey
respondents reflect the local population.

*Source: Office for National Statistics, 2021 (https://www.ons.gov.uk/visualisations/censusareachanges/E08000009)
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The diversity of our volunteers

About you

Gender Sexual orientation
Prefer not to say / blank Trafford’s
8% ____—  Other . Overall
gender Community Trafford
1% Hub -
population
Volunteers
Man (including trans man) Heterosexudl 259, 91%
30%
Prefer not to say [ blank 14%
Woman (including trans woman)  Bisexual 6% 1%
61%
Gay/Lesbian 3% 2%
Other 3%
Our volunteer pool is not as reflective of Trafford’s gender population, Our volunteer pool is slightly over-representative of
which is 49% male and 51% female Trafford’s queer population
*Source: Trafford datalab - Office for National Statistics, 2021 (https:// *Source: Trafford datalab - Office for National Statistics, 2021
www.trafforddatalab.io/accessible_graphics/ (https://www.trafforddatalab.io/accessible_graphics/
census_2021_population_and_households_infographic.htmi) census_202]1_sexual_orientation_ infographic.html)
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Our project:
Building Trafford’s community volunteer network

Background

Funding from the National Lottery Community Fund ‘Reaching
Communities’ programme has enabled us to develop our hub-based
model of volunteer coordination over three years (Sept 2023-2026).

Our
person-centred

e Our project places a volunteer coordinator in each of the six
community hubs across Trafford.

e We manage the volunteers at our own hub, ensuring each hub has the
capacity to undertake their crucial role supporting their community

» We provide a friendly face for volunteering in our neighbourhood

e We support & promote local Voluntary, Community, Faith & Social
Enterprise organisations — identifying suitable volunteers and
strengthening relationships

* We work together & with Thrive Trafford and Trafford Council to share
knowledge, expertise & training opportunities

{é Trafford C i @ ( T30 )
COMMUNITY rafford -ommunity COMMUNITY
FUND Collective Y\ "™,

approach to
volunteer
coordination

www.traffordcollective.org.uk/volunteer

Visit our website for volunteering opportunities, support with recruitment
and to get in tfouch with our six volunteer coordinators
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