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Building Trafford’s
community volunteer
network

Project report:
End of 18 months

ey Stretford

Public Hall

Over three years we aim to build the
community volunteer network in Trafford
through a sfrategic and coordinated
approach to volunteering.

National Lottery Community Fund Project ID:
20225914




Halfway... Where are we at 18 months? Headlines

Our community hub volunteers helped Nearly 50,500 hours given by Trafford’s
Trafford residents on 102,770 occasions community hub volunteers - the equivalent
over the last 18 months of over 6,300 working days” effort

. signposted nearly 740 people to volunteering opportunities.
. actioned 57 referrals from local support agencies with volunteering advice

. helped organisations in the VCFSE sector on 329 occasions

Our shared database now contains 148 . . .
actively recruiting volunteering opportunities 2 \rg%%?gg_eab%irlg;rfrgﬁg’regr§(h7eslcé)|(r%i’rgfeolros’r
across 103 organisations in Trafford - 32 of

these roles we added in the last 6 months organisations
468 new volunteers helped the community Our volunteer coordinators shared training/employment
hubs during the last 18 months opportunities on 662 occasions during the last 6 months

Our focus for year 2 - to continue to increase and support community volunteering by:

. Providing live access to our database of local volunteering opportunities - Trialling May 2025
. Developing our own learning around Inclusion and accessibility of volunteering - starfed March 2025
- Sharing of materials / develop joint volunteer management processes - ongoing since January 2025

This report covers October 2024 - March 2023 inclusive.
[t follows on from our End of Year 1 report which covered October 2023 - Septemibber 2024



Our project:
Building Trafford’s community volunteer network

Infroduction

Funding from the Nafional Lottery Community Fund ‘Reaching Communities’
programme has enabled us to develop our hub-based model of volunteer
coordination.

our « Our project places a volunteer coordinator in each of the six community
person-centred hubs across Trafford.
« We manage the volunteers at our own hub, ensuring each hub has the
capacity to undertake their crucial role supporting their community
« We provide a friendly face for volunteering in our neighlbbourhood

approach to

volunteer . We support & promote local Voluntary, Community, Faith & Social
coordination Enterprise organisations - identifying suitable volunteers and strengthening
relationships
« We work together & with Thrive Trafford and Trafford Council to share
knowledge, expertise & training opportunities
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How are we doing?

Trafford residents will
directly benefit from
the support of
volunteers at Trafford’s
Community Hubs

Trafford’s hubs serve as a one-

stop-shop where residents can
access information; advice and
support. Having a dedicated
Volunteer Coordinator based at
each hub means the hubs will be
better able to deliver services to
their local area.

1a.

Community hub records of individuals

1b.
Community hub records of volunteer

@

months.

Our volunteers have supporied
individuals accessing the community
hubs on 102,770 occasions over 18

supported hours & activities delivered by
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Our hub volunteers have given nearly

50,495 hours in 18 months.

Average of 8,416 hours per hub - 108 hours

per hub per week.

Case studies from the most recent six months demonstrating the impact of our volunteers’ support for residents through the hulbs:

Our
Sale
West

BIG LOCAL
N Bike e

In a book library you loan a book
= in a bike library you loan a bike*

You can use a Bike Library bike to got to
appeointments, interviews, work, or just get fit

Our Sale West Bike Library is open weekly
Thursday 1100-1300
Sale West Youth Centre, Newbury Avenus, M33 agw

*Terms mnd Conditions apply
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Thanks to our
volunteers,
several projects
have
commenced and
been resurrected
this quarter such
as Forest
Bathing, Bike
Library and the

Gardening Club

Y

66

]
ALTRINCHAM

BAPTIST CHURCH

Asylum seeker
support
volunteers:
working with the
new Asylum
Support
Coordinatorin
post with the
Trafford Collective

@ « assisting with English classes

This project has created opportunities for
volunteers in a new area:

« supporting events and activities, and
« help with administrative activities.

Recruitment for volunteers is coming under the
umbrella of the hub volunteer coordinators,
initially in Altrincham where the majority of
asylum seekers are based.

14 individuals have applied to volunteer through

the Altrincham Volunteer Coordinator since the
project began in November.

~
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Before Christmas we

began our weekly
community lunch.

Volunteers prepare, cook
and serve a heathy hot
meal to on average 25
people each week.

We have also seen an
increase in Stay & Play
aftendees with numibers
averaging 30 families/
week.

The Hope Centire’s
weekly food paniry
has helped over 480
people/families each
week with food shops.

Hope Green started |
up again with Men
Shed, growing courses

& our community

allotment. We provided a special

Christmas food shop
including toys in the run

The gardening feam up 1o the festive

have cut back/
maintained 29 local season.
gardens & there have

been 70 attendees on

the growing courses

t the allot t \ 9
\ oo _HOPE Cenire

/‘“

Froon Dementia Day
Support:

"One of our
youngest volunteers
performed some
Christmas songs for
our service users on
Christmas Eve which
brought enormous
festive spirit!"

\
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Click to play a
video of our
Christmas paniry

c;mmuniiy hub errands: \

« One volunteer has continued her
weekly visits to a local
housebound resident, recently
helping with social housing
paperwork by collecting them
and delivering to Trafford Council
after he was served an eviction
notice.

- A volunteer accompanied a
recently-housed local resident to
Mustard Tree to shop for essential
furniture

- Volunteers have delivered
radiators, air fryers and electric
blankets paid for by the
community hub, through the
household support fund, to local
residents.

+ Volunteers have collected
clothing bundles for local families

\ from Litfle Green Sock /

Stretford - ’ ’

Public Hall=
Thanks to funding from Primary

Healthcare Properties (PHP), we ran a
twice-monthly film club. This social
prescribing project focused on
referrals from local health centres.
Attended by an average of 20 people,
each session was supported by our
volunteers - set up, refreshments and
generally making our guests feeling
welcome.




In 2024, Urmston’s volunteer coordinator
recruited a volunteer videographer to
spend a week with our Dementia Day
Support feam and capture some
moments on film to use in future
promotions.

‘ ‘ From the Memory Loss Advice Team:
"Volunteer A joined the Memory Loss Advice Team in Winter 2023 and

provides around 4-5 hours of support each week.

They always arrive on time with a bright and cheerful disposition that
they use when making phone calls to our service users with sensitivity
to obtain an up-to-date diagnosis, offering reassurance and sharing
information about the service we provide. They also carry out
~ " administration support and our volunteer always goes above and
7‘) Trafford 0\ ond our expectations, leaving detailed records regarding what
099 UK they have achieved that day. They are willing to assist the tfeam with
answering the phone, giving information on leaflets and guides, and
other ad-hoc requests.

In the beautiful video below, staff
members and service users share
their feelings about volunteer support.

assistance they provide frees our staff members to give their advic
and support to our other service users”

‘ ‘ Together Tuesdays
Together Tuesday contfinues to be supported by our volunteers.

We have a strong regular team for each element of the day.
« Welcome volunteers signpost visitors to the right support af the "R R RRERRRERERIR.
Stretford Advice Hub. Set up in partnership with Trafford % .
Council, the advice hub gives residents information on issues -
including energy bills, care support, money worries, housing '
support and health.
Stretford . English Conversation Cafe support people to practise their
Public Hall English speaking with an average of 20 people attending
each week
« Gardening Club with 5 regular volunteers and others who R S S
drop-in as they wish "B ERR R
« Weekly Warmer provide free refreshments and lunch cooked
by a volunteer Click here to

They are a highly valued member of the team and the regular
AIITIT T RTNNIY e,,

Our sessions were highlighted in a recent film produced by The play the film Sttty
Elephants Trail community reporting team - shown to 400+ %
delegates at the GMCA'’s Live Well event in March. e
s
& ,


https://www.youtube.com/watch?v=wWINCzriOf4
https://www.youtube.com/watch?v=wWINCzriOf4

Trafford residents find it
easier to access
volunteer opportunities

Our project will make it easier for

people to get involved and
contribute to local organisations;
and to find out about local
volunteering opportunities.

We will help provide earlier and
increased opportunities to access
fraining and employment.

Our Hub Volunteer Coordinators
use a variety of methods to
promote local volunteer
opportunities - including one-to-
one appointments, talks, social
media, displays, drop-in advice
sessions, and stalls at volunteer fairs.

We encourage corporate
volunteer opportunities to get
staff from local companies
involved in their community:

29 staff volunteers from council &
companies helped with the Bread &
Butter Thing, community lunch and
cooked for our volunteer party”

- Old Trafford

“We had corporate volunteers in the
Hope Centre helping with the Christmas
food & toy shops through December and
at the community allotment helping to
build the shed, polytunnels and fill the
planters ready for the growing season”

- Partington

2q.

Volunteer Coordinator records of
number of residents signposted to
volunieer opportunities

@® Predicted ® Actual
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During the last 6 months alone we
signposted nearly 740 people to
volunteering opportunities.

2b.
Volunteer Coordinator records of
number of new volunteers at their hub
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468 new volunteers helped the
community hubs during the last 18
months

This includes one-off micro volunteering.

Drop-in advice sessions

A good example of the holistic
approach afforded us by being
based in our community hubs: “J is
in her 50s, has vertigo, takes a while
in the mornings to feel well. Would
like to volunteer 1o keep busy. Is
currently homeless, sofa surfing for
2 years. Gave her volunteer advice
but also infroduced her to HOST
who were running a housing
advice session af the same time
and they told her they could find
= something for her within a few
s weeks.
¥ s Waiting o hear back on progress!”
- Stretford

Supported resident overcoming drug
addiction to find roles to use her skills
and keep her busy when she completes
rehab as part of her recovery journey.

- Stretford

SN was referred to discuss
Volunteer Opportunities at
Altrincham Job Centre. The
Volunteer Coordinator su%ges’red
a number of options that he may
like to try and helped to put him
in contact with the various
organisations that they had
expressed an interest in finding
out more information from -
including Scout Association.

Contact was made and an
infroductory meeting set up.

SN is now established
volunteering at a local explorer
roup.

N has been able to ncrease their
social circle,and is gaining skills
they can add to their CV and
hopefully help with finding future
employment,

- Altrincham



We regularly attend events and meetings to publicise volunteering, promote local
: : . opportunities, and engage with residents and local services to ensure they are
Trafford residents find it aware of our offer.

easierto access
volunteer opportunities

Continued

Troffor o, s
CoMocthng gy T

Trafford South Neighbourhood Network
4™ February 2025 at The Vine church in
Hale. Spoke to 40+ local health and care
providers & stakeholders to forge links.

o fo 7 peope!
a in volunteerngd

This small event was such as success with
job seekers that the jobcentre hosted a
larger follow-up on 25™ March - we gave
signposﬁn% advice to 17 people and at
least 4 have gone on to apply for
volunteering roles across the area.




. - Our shared database now contains 148 actively recruiting volunteering
Trafford residents find it

opportunities across 103 organisations in Trafford

easier to access

volunteer opportunities
We realised early into our project that in order o improve access to local volunteering

Continued opportunities we would need to (a) quickly build our knowledge and identify the roles
available with VCFSE organisations in our neighbourhood and (b) record the
information in a consistent manner, shared across the hubs. At the point our project
started, there was no single accurate reliable source for this information.

Our Delivery Officer led the development of our database using Airtable software,
gradually building a structure to house our information which we confinue to test and
adapt. All hub Volunteer Coordinators contribute to the database and use
the content in their volunteer advice sessons.

In the last 6 months we added 32
volunteering roles...
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Trafford residents find it

easierto access
volunteer opportunities
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Handouts

« We designed printable
handouts automatically

Interfaces populated by the database, ]
summarising each role in a Sharing access
- We created front-end ‘Interfaces’ standard way. These can be .
which enable us to inform our printed or emailed to our « We were recently able to share direct
signposting discussions with potential client. access with the local commissioned
volunteers. volunteer brokerage service for the
« Forinstance, we can filter our e borough, which has enabled Thrive

database together by key word (e.g. ety bk ke ek \TL%E‘;% to populate their revamped

gordening) and neighbourhood (e.g
tretford) and look in depth af roles
related to the volunteer’s interests.
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https://traffordcollective.org.uk/volunteer/

2c. Annual volunteer fair to be held in each hub

We aim to host a volunteer fair in each of Trafford’s 6 neighbourhoods every year. Prior to
- our project there were few such events in the borough and little opportunity for

easier fo access s organisations to promote their roles to a receptive audience.

volunteer opportunities Each fair is tailored to the local community, organised by the hub Volunteer Coordinator
Continued but not necessarily located at the hub if a more suitable location is available.

We are pleased overall with the range of exhibitors, feedback and resident turn-out. We

share our experiences with each other to learn from good practice.

Trafford residents find it

3 Volunteer recruitment fairs held in the last 6 months - 200+ attendees & 73 exhibitor organisations

SALE URMSTON STRETFORD
November 2024 January 2025 January 2025
18 exhibitors & 30 exhibitors & 25 exhibitors &
67 attendees 80-100 attendees 5 . 60 aftendees
VOLUNTEERING
Feedback from FAIR &

exhibitors said that Wadrazday 20th January
the fair was well
organised, well
affended, and had
ood opportunities
or networking. There
were positive
comments made
about the
communication
before and during
the event.

“Lots of friendly chatity
people and some great
volunieer opportunities”

Sale’s Volunteer Coordinator
worked with Coppice Library to
run the fair.

“We received 17 exit surveys and
the feedback was very good.
Some of the comments were that
it was very useful, well run and
friendly.” Seven exhibitors
reported volunteers signing up on
the day.

78% of attendees reported that they
would apply to volunteer as a result of
aftending.

82% of exhibitors found the day useful/
very useful - "Thank you for invifing us, we
really had a great response "



tretfo rd
Fair
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Marginalised groups
will have improved
access to relevant
volunteer opportunities
and employment
pathways

The Volunteer Coordinators will
work with existing organisations
targeting socially excluded

people in their neighbbourhood -
to ensure they have enough
volunteers to support their work
and to identify and reduce
barriers preventing their service
users from accessing volunteer
opportunities. By working with
local Primary Care Network social
prescribing link officers, and other
referral agencies such as mental
health support workers and the
jobcentre, they will help patients
who have been identified might
benefit from volunteering.

3a.
Records of referrals from local support
agencies into volunteering
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We received 57 referrals over the past
6 months

Though on target, a drop on previous
periods, demonstrating we could do
more to raise awareness with local
agencies

3b.
Records of S|gnposhn? & sharin
training /employment opportuni |es
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The volunteer coordinators shared
training/employment opportunities on
662 occasions during the last 6 months
This includes each tfime a volunteer/
resident receives our bulletins/newsletters.

3c.
Equalﬂy & Diversity monitoring data collected by Hub Volunteer Coordinators when

new volunteers register

Every hub collects E&D data, but each in a different way - we agreed we cannot aggregate
the information but should report on it annually at hub level in our end of year report.
Volunteer Coordinators are to use E&D monitoring data to examine barriers to volunteering

ﬁ Wu?m
028

'O

What are wa doing wall and what could be improved?
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For example: In early 2025, Stretford Public Hall published our
annual snapshot report looking at our volunteering program.
This examines data including E&D figures to see where we are
doing well and where we need to make improvements.

Click the image for our full report including actions for the next
three years.


https://stretfordpublichall.org.uk/news/volunteering-annual-report/

3d.
Case studies of volunteers who have entered employment & training through volunteering

We recognise that employment is not the main aim for the majority of our volunteers, but we will support any of our volunteers wishing to
seek work. We aimed for our Volunteer coordinators to signpost and support 8 volunteers per year back into employment and training.

Over the last 6 months, 25 hub volunteers have been
supported info employment and/or training.

Initiated by Sale West &
Altrincham'’s volunteer
coordinators, we
cgn!inue our reg_ul?rr‘

: . advice sessions in the
Case studies from the past 3 months: jobcentres in both
Altrincham and Stretford.

We have also supported 22 jobseekers through our
Stretford jobcentre drop-ins.

St John’s Centre, Old Trafford: DWP staff arrange for their

F had been volunteering as a digital champion for a few months %‘ﬁﬂ@ﬁ{gﬁ%ﬁsﬂ’ghd}fc'ﬂsg ®

and also supporting Old Trafford local FC with accounts on a volun’reerin% opportunities
voluntary basis. In this quarter she secured a full time job in which might support their
accounting. job hunts or inferests.

One of our ESOL volunteers also found a job in housing & the VC
has given 4 references this quarter for those who have

volunteered in the hub. Stretford Public Hall:

One volunteer applied for a role with our support and got to
interview stage. Two volunteers have found further volunteer

Our Sale West, Sale: roles fo suit their inferests as a direct result of their volunteering

at the hall (continuing their existing roles) - one with Working
Email from work experience lead at Pioneer House, a Wardrobe and the other with GM Police advising the public on
Wythenshawe-based school for children with significant scams.

learning needs:

AgeUK Trafford, Urmsion:
"l would like to express my sincerest gratitude to everyone in 9

the team for the exceptional work experience your team "Thank you for all your kind words and for all your support
provided our students. The learning opportunities, team spirit during my time with Age UK Trafford. It was truly a pleasure to
and support from each one of you are the most remarkable be a part of such a dedicated and inspiring team, and I've
parfs of their working experience. Working af the food pantry learned so much from the experience. | am incredibly grateful
qnd with all the volunteers has been an invaluable career for the reference Eleanor provided - it certainly was a great
journey for our students." help and | am so excited to start this new chapter in my new

job" - Hub Social Volunteer



4q.

Improved health &

wellbeing of people
who volunteer

Volunteer surveys and feedback forms

We aim for each hub fo run an annual volunteer experience survey of their volunteers.
This year we plan to run the survey ar the same fime in each hub in September 2025. We will
report on the results in our End of Year 2 report.
regularly at .
Community Hubs Case studies

Sale:
The improved health and
wellbeing of people who
volunteer regularly is well
documented academically.
Volunteers will benefit from

improved mental and physical
health.

Our Sale West newsletter - volunteers decribing the impact of
volunteering on their wellbeing:

0[ Uﬂlu“‘eefsl Here are the deta'\\s D" Al 0' them ...
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Gary, who has just turned 18 and moved from care has opﬁlied to the army and
whilst waiting he has thrown himself into volunteering at the Bread and Butter
Thing and the bike library. We hope to offer him bike repair training in due
course.



Altrincham: Renew Wellbeing volunteer

Improved health &
wellbeing of people

who volunteer CB Case Study

regularly at
Community Hubs CB has been attending the Renew Wellbeing activities for a while now and have asked if they

. could also volunteer during the session to help with drinks only.
Continued

The act of becoming a volunteer and being given a purpose to be there has increased their
confidence and therefore participation in activities. This volunteer now gets so much out of the

Old Trafford: experience of attending the sessions.

g'lsd%%?%sl% ﬁ(.lsérgg?edmvgéﬂngﬁgrﬁnc% n They have also begun to volunteer in other areas of The Hub and when they are feeling able to
stated how coming to St John's is volunteer or to be asked to do a role, they will wear their lanyard. If they are resting or just
gri]VFi)r%VI!]ne% gerégggnl?g ?e(:c:?vg?ﬁe wanting to sit, they will take their lanyard off so that we know they are not wanting to be
house and meet people. She has disturbed.

applied for a number of jobs and
accessed {'?b club to get support
with her CV.

Stretford: Digital inclusion volunteer

| was made to feel so welcome and | think you trusted me and gave me license to just get stuck in, which has been great. The important thing too is
that | always feel really supported, and despite the fact that compared to many other volunteers at the Hall, | guess the amount of time | am there is relatively short in
comparison. Honestly, if | lived nearer | would be there a lot more often.

Having never volunteered before, what's really taken me by surprise is the impact it's had on me. Initially | looked upon it as a way of giving something back and being
able to help people. What | never realised was the effect those interactions would have on me and the way it makes me feel about myself. The staff and volunteers at the
Hall are wonderful and | really feel valued and part of the team, and by ‘team’ | am also referring to Citizens Advice, HOST, George and all of the other people putting in
hours of hard work helping people there in the local community, especially on the Tuesday sessions.

The people and characters | meet really does make my day, and quite often it's the little things and reactions from people when you can help them that makes it all so
worthwhile. People in Stretford even recognise me now walking down the street and | feel part of that community. It really is a wonderful place and somewhere | look
forward to being. It's always about the people.



Improved health &
wellbeing of people
who volunteer
regularly at
Community Hubs

Continued

Urmston: Dementia Day Support volunteer:

*When | first joined this organization, | could never have imagined how much this
place would come to mean to me. Each day brought new learning
experiences, shared laughter, and meaningful connections that | will cherish
forever.

| am grateful for the opportunities for growth and development that | have
experienced during my time here. | have enjoyed working with my colleagues
and appreciate the support | have received from the team. | wanted to thank
you as well, Eleanor, you've been really kind and supportive to me throughout.”

Partington: Hideaway play centre volunteer

K has complete sight loss and was struggling to find a volunteer role to suit her
interests. Her social care link worker encouraged her to aftend an advice session
at Stretford Public Hall. After attending the Stretford Volunteer Fair, she found two
roles: one with the Imperial War Museum and one with Partingfon’s Hideaway.

At the Hideaway, our hub Volunteer Coordinator Rebecca has helped her to
identify tasks she’s intferested in.

One of the activities is a meet and greet with her guide dog 'Dodger'. Rebbecca
caught up with her affer a few weeks and she said she 'absolutely loves it'

Old Trafford: Litterpicking volunteers

Volunteers who have started litter picking
are getting outfside and moving more as
a result of this activity.




5a. Evidence of new reward / recognition scheme

. As per Trafford’s VCFSE strategy, Trafford Council’s Inclusive Economy and Communities Team is
Volunteers in Trafford leading on this. The scheme was launched in July, leading to an awards event on 3 October
feel more valued 2024. The Trafford Community Awards sought to recognise the contribution made by volunteers
and groups across Trafford.

We supported the awards with our own nominations and by publicising in our neighburhoods
Award categories. We wait to hear whether the awards will go ahead again in 2025.

Including the establishment of a
new volunteer reward /
recognition scheme across
Trafford, to celebrate
volunteering annually. Sale West: Irwell Valley Homes Volunteer Awards
%er's enthusiasm for making the outdoor space a

RO
better environment has been recognised by Irwell
Valley and has won their Blooming Marvellous Award.

5c¢. Volunteer surveys and feedback forms -

Demonstrating that community hub volunteers are ¥ Bloomin’ Marvellous Award -
valued Roger Snowden, who works tirelessly to keep the Sale West
See 4a - survey to be run in early Autumn. estate clean, green and flowering with nature.

in the meantime, we are keen collectors of case studies:

Christmas and end of year celebrations

All of St John's
volunteers
were invited to
an end of year
1 celebration

- which
recognised
 their
contribution
during the
year. There
was comedy,
games, food
and they were
each given a
thank you gift.

Age UK organised a
combined complimentary
Christmas Lunch for
volunteers and staff as a
sign of our gratitude for their
work. Volunteer Feedback:
"Thank you for the amazing
b Christnas do! Lookin

4 around it really feels like I'm
| a part of a big supportive
community. Such an

§ amazing group of
volunteers, always so
special to talk to others and
reflect on the good work
we all do together"

Stretford Public Hall held a
Christmas lunch for Together
Tuesday volunteers, with staff
providing the lunch, games &
gifts - and a lovely poem
written by our community hub
manager.




6a. 6b.
Number of VCFSE organisations Surveys of VCFSE sector locally,
Trafford will benefit supported by hub Volunteer conducted by Volunteer Coordinators

from a strengthened

Coordinators

VCFSE sector ©® Actual We originally planned to run a survey of
the local VCFSE sector to gauge the

The sector will be betfer able fo 200 impact of our support.

deliver local services and respond 150

to local contracts. Over time, hub Volunteer Coordinators
100 decided that a survey would not produce

a good level of response.

50
Instead we survey all attending
0 organisations following each volunteer fair,
> & X > o> & to get their feedback and suggestions for
(e & & ©
< <O QO <O &K Ry future improvements.

We helped organisations in the VCFSE sector
on 329 occasion over the past six months.
We aimed for 30 per hub over the year.,

Trafford’s VCFSE sector is benefiting from the annual volunteer fairs in each hub via increased networking opportunitie and
opportunity for volunteer recruitment - as well as from the general knowledge and signposting provided by the VCs during their
day to day interactions.

TRAFFORD

OUR PLANS FOR A TRAFFORD VOLUNTEER

VOLUNTEER FAIR FAIR
Explore, connect and get inspired! With help from Trafford Council’s

Working in partnership with Thrive
Trafford’s Volunteer Coordinator, our
Delivery Officer is in the midst of
organising a brand new, Trafford-wide
volunteer fair o be held during

libraries team providing free space
and refreshments as well as staff
support, and organisational support
from Trafford Leisure’s active
volunteering manager, we hope the
Volunteers” Week. 23 VCFSE event will celebrate and highlight the
organisations have already signed D 4 amazing volunteer opportunities in our
up to exhibit on the day. e LDy e N borough!

k- st drspnl
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6c.

Case studies of VCFSE organisations and how they have benefitted from support of
Trafford will benefit Volunteer Coordinators

from a strengthened

VCFSE sector We are recording case studies demonstrating the benefits to the local sector of having a
Continued volunteer coordinator supporting each neighlbbourhood. Here we pick out some examples
from across the last 6 months:

BECOMER i
PENSION
/4
Stretford & Old Trafford 8HM

Old Trafford Pension Credit advice
_ . sessions held in both hubs
Old Trafford Juniors football club have been looking for a to increase local uptake of
freasurer and finance support for years. The OT Volunteer pension credit. Both
Coordinator referred somneone who was looking for volunteer coordinators
accountancy experience and she has been an asset to helped local health
the group. organisations to get the
. . word out, designed a

Volunteer Coordinator organised an end of year promotional poster and
celebration for volunteers from St John's and BlueSci’s Old shared on social media.

Trafford wellbeing centre. The manager appreciated the
fime and organisation involved which could include her
volunteers.

Borough-wide examples of our support:

Project Delivery Office presented on our project at the South
Neighbourhood network meeting, organised by the local care
organisation. 50 people attended, we made many connections, 2 new
organisations' opportunities added to database as a result

Culture strategy development - three of us attended an information-
athering meeting to inform the new culture strategy, speaking on how
the sector could be strengthened by joining up support for volunteering.



A new Volunteer
Strategy for Trafford, to
be developed in
parinership by Trafford

Community Collective,
Trafford Council and
Thrive Trafford

A clearly set out commitment
from Trafford Council, TCC and
other local partners to support,
promote and celebrate
volunteering in Trafford.

As part of the production of the 2024/25 Trafford VCFSE Action Plan, we will review the
role of Volunteer Coordinators in delivering Trafford’s VCFSE Strategy.

« Thisis to be developed with key partners; the Trafford Community Collective and the
Delivery Officer are part of the VCFSE action plan discussions starting to take place
with the council.

« One of the actions arising is the development of a Volunteer Strategy. We have held
initial discussions and are now in the planning phase for this, in partnership with Thrive
and Trafford council.



