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Building Trafford’s
community volunteer
network
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Over three years we aim to build the
community volunteer network in Trafford
through a sfrategic and coordinated
approach to volunteering.
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Building Trafford’s
community
volunteer network

Volunteers running Fish
& Chip Fridays for 30+
people every other
week, Stretford hub

s -
Volunteer helping at
the Urmston hub

i

Dunham Massey
volunteers helped to kick
off Partington hub’s
community allotment

Our first year: key results

Trafford residents helped on 60,100+
occasions by community hub volunteers

32,600 hours given by Trafford’s community
hub volunteers - the equivalent of over
4,000 working days” effort

6 Volunteer recruitment fairs held over the year
- 532 attendees & 112 exhibitor organisations

Local voluntary, community, faith &
social enterprise organisations
supported on 483 occasions

255 new volunteers helped
the community hubos

Project report:

Bread & Butter Thing
volunteers helping 50+
people a week at the Old
Trafford hub

e A

Residents’ undertaking a
youthwork qualification

to re-open the Sale West
hub youth club

gk ' e s

Dino Falls golf gifted entry
to an Alirincham hub
volunteer as a thank you



Building Trafford’s

community

volunteer network

S e
Volunteer-led English
conversation cafe, visited
by a Chinese New Year
dragon at the Stretford hub

l 1 fﬂ-ﬁﬁ

Exercise volunteer
helping at the
Urmston hub

Altrincham FC gifted

match day entry to an
Altrincham hub volunteer
as a thank you

Our first year: key results

Our shared database contains 150
volunteering opportunities across 91
VCFSE organisations in Trafford

Our online resource at
traffordcollective.org.uk/volunteer
has received 100 visitors a month
since it launched in June 2024

6,650 people signposted to local volunteering
opportunities by the hub’s Volunteer Coordinators

including 103 people referred 1o us
for help by local support agencies

& we have supported 108 jobseekers
through our regular jobcentre drop-ins

31 community hub volunteers
have been supported info
employment and/or training

Project report:

==
ESOL class taken on a trip
to Ordsaill Hall by the Old
Trafford hub volunteers

Dementia Day Support
group dancing with
volunteers and staff at the
Urmston hub

Volunfeer Fair in the
ballroom at the
Stretford hub


https://traffordcollective.org.uk/home/volunteer/

Our project:
Building Trafford’s community volunteer network

Infroduction

Funding from the National Lottery Community Fund ‘Reaching Communities’

programme has enabled us to develop our hub-based model of volunteer

coordination.

Our . hOuk; project ?Io;esdc volunteer coordinator in each of the six community
ubs across Trafford.
pe;s%néceniéed - We manage the volunteers at our own hub, ensuring each hub has the
ub-base capacity to undertake their crucial role supporting their community

« We provide a friendly face for volunteering in our neighlbbourhood

« We support & promote local Voluntary, Community, Faith & Social
Enferprise organisations - identifying suitable volunteers and strengthening
relationships

« We work together & with Thrive Trafford and Trafford Council to share
knowledge, expertise & training opportunities

approach to
volunteer
coordination
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How are we doing?

1a. 1b.
Commrlimti’iy hub records of individuals IC\:ommstmii¥_ h_L1|_b redc?_rds oL vbolunieer
. . supporte ours & activities delivered by
Trafford residents will volunteer involvement in services
directly benefit from B Predicted [ Actual
the support of 25000
' I Actual

volunteers at Trafford’s 20000 10000
Community Hubs / 8000 — o —o0o—°

15000 ° ® J
Trafford’s hubos serve as a one- 10000 0/ 6000
stop-shop where residents can 5000 ‘21888
access information; advice and 0 0
support. Having a dedicated Q1 Q2 Q3 Q4 QT
Volunteer Coordinator based at &2 3 4
each hub means the hubs will be Our volunteers have supported Our hub volunteers have given nearly
better able to deliver services to individuals accessing the community 32,600 hours in 12 months.
their local area. hubs on 60,136 occasions over the year. Average of 5,433 hours per hub - 104 hours

per hub per week.

Case studies from our most recent quarter demonstrating the impact of our volunteers’ support for residents through the hulbs:

€ € Stretford Public Hall joined
C)ur volunteer Jo took the Gen-Z marketing social
a new mobile media trend! The hub
purchased through produced a short film to show
the Household off the activities provided by
Support Fund to a their volunteers every Tuesday
socially isolated local at the Hall and encourage

resident who hasno
landline/mobile and
stayed with her to

more members of the
community to access the

give her confidence iﬁpporrf;rhey offgr. fon of A "'\
in using it and ensure rough a comboination of [
her family member's platforms, their volunteers = \
telephone numbers : ~ video has received nearly 300 ._mnsltr.etfcrd-—— o
were saved likes and reached over 4,000 Public Hall |
Stretford 99 S accounts - 34% of whom are https://www.instagram.com/p/DABP96gtVbo/
Public Hall not followers of the halll


https://www.instagram.com/p/DABP96gtVbo/

enriching lives in owr community

/4;) children on free school

meals were given places
on our theatre school
summer programme
supported by volunteers.
They were also provided
with healthy lunches and
a food hamper for the
school holidays.

Parents commented how
beneficial it was to the
young people who
volunteered and for
childcare purposes.

Edts

66

Frank from our Home
Library said: "l have
several volunteers who
go one step above the
normal requirements.
One such person is
Sheila at Urmston.
Never misses a week,
spends a considerable
number of hours
searching for
books/CDs and has an
excellent rapport with
the library staff"

”*)

* Our volunteers go
| above and beyond
— their defined roles to

— | bringjoy and levity to

our service users.
Our Dementia Day
Support volunteer
Carole helped our
ladies make
chocolate rice crispy
cake. They all got
involved and had a
great time doing it.

79 Trafford ’ ’
ageuk
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66

Our volunteers have
supported two free
school uniform events
during the summer
holidays where people
could come and help
themselves to school
uniform from local
primary & secondary
schools.

One parent who came
along left us feedback
on how this helped him
and his family.
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A number of families
were supported on
trips to Grip
Adventure and
Olinda Gardens in
Dunham Massey.

Some residents
supported by hub
volunteers left us this
feedback.

AM@— 99

HURCH




Trafford residents find it
easier to access
volunteer opportunities

Our project will make it easier for

people to get involved and
contribute to local organisations;
and to find out about local
volunteering opportunities.

We will help provide earlier and
increased opportunities to access
fraining and employment.

Our Hub Volunteer Coordinators use
a variety of methods to promote
local volunteer opportunities -
including one-to-one appointments,
talks, social media, displays, drop-in
advice sessions, and stalls af
volunteer fairs.

OPEN DAY

Meet pur stall and
teachers

Find a course that's
right for you

Enplare volunteering
im Old Trafford

Tuesday
10th September
10am-3pm

2000 leaflets distributed

2q.

Volunteer Coordinator records of
number of residents signposted to
volunieer opportunities

B Predicted [ Actual
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This quarter alone we signposted over
5,600 people to volunteering
opportunities.

This includes marketing to local residents
in Old Trafford and Partington publicising

their volunteer fairs.

2b.
Volunteer Coordinator records of
number of new volunteers at their hub

M Actual
80
40
20
0
Ql Q2 Q3 Q4

255 new volunteers helped the
community hubs during the last 12
months

This includes one-off micro volunteering.

Weekly drop-in advice
sessions in Stretford

to Old Trafford residents
ublicising the volunteer
air.

The hub’s volunteer
noticeboard advertisin
local roles to visitors a

Stretford Public Hall

Volunteer in
Stretford!

Be a starin
your community




Trafford residents find it
easier to access
volunteer opportunities

Continued

Our Delivery Officer has aftended
a number of meetings with the
local authority / local care
organisation and taken part in two
EPIC staff events at Trafford
Council to promote volunteering
as beneficial to wellbeing.

Over the year, we have attended a number of events and meetings to
publicise volunteering, promote local opportunities, and engage with
residents and local services to ensure they are aware of our ofter.

Altrincham’s Volunteer
Coordinator attended an

Old Trafford, Urmston & open day at Altincham
Stretford’s Volunteer Library in September - 42
Coordinators supported a contfacts made.

job fair at Limelight in Old
Trafford - 24 contacts
made

Our presentation at the EPIC spotlight
session on 12 June, attended by 20
Trafford Council staff

Vohanleering Dption: availalife
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T Discussions at these events have led

_ " to the design of a new weekly

+all me 'EPIC' volunteering day at Stretford Public

qgksv?e\\be'\ng eVemn Hall Hall in which council staff can

15 Méy 2024, 1 rcﬁocg%éos}f"éﬁ participate as part of their 2
Attended by 6 days / year volunteering allowance.




Trafford residents find it

easier to access
volunteer opportunities

Continued

Database

91 VCFSE organisations in Trafford

Our shared database now contains 150 volunteering opportunities across

We realised early into our project that in order to improve access to local volunteering
opportunities we would need to (a) quickly build our knowledge and identify the roles
available with VCFSE organisations in our neighbourhood and (b) record the

information in a consistent manner, shared across the hubs. At the point our project

started, there was no single accurate reliable source for this information.

Our Delivery Officer led the development of our database using Airtable software,
gradually building a structure to house our information which we continue o test and

adapt.

Volunteer roles ~

WViews =]
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Orgamsations
RECRUITIMNG all 5 ~

55 Role title

Friends of Stamford Park

Friends of Victoria Park
Volunteer

Girlguiding

Gorgeous Gorse Hill

valuntesr

Puppy Raiser

Volunteer Shop Assistant

£2  Volunteering in Trafford - Hub Volunteer Co-ordinators ~ (0
Localities and Hubs

& 3 hidden fields
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i Orgamsation name

Friends of Stamford Park

Friends of Victora Park

Girlguiding

Gorgeous Gorse Hill

Guide Dogs

Headway Altrincham

Automations

Ky words

Propact Calendar

Interfaces

11 sorted by 2 fields. Sy coler 9!
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GORGEQUS
GORSEHILL

Dogs

Manitoring

Forms

L share and sync

i Geographical covera..

South - Altrincham Hulb

Maorth - Stretford Hub

Trafford-wide

Maorth - Stretford Hub

... Guid‘ Trafford-wide

South = Altrincham Hub

Corporate voluntesning opportundies

55 Summary of the role

Join our team of volunteers to help improve your park.
Make new friends and boost everyone’s wellbeing.

We wefcome regular or one off-volunteers. Vanety of
tasks available and skills required.

Try new things, learn new shills, give your time 1o make
Guiding happen.

Georgeous Gorse Hill needs you,

‘We know that everyone is busy and can't always commat
to lots of actvity, but if everyone does what they can ..

what is 2 Puppy Raiser? As a Puppy Raiser, you'll
prowide a puppy with the vital foundation for 25 futwre
role a: a guide dog.

vou'll be looking after a puppy for 12-16 months and w...

Volunteer in gur Alinncham shop on Regent Road and

Student volunteering opportunities fart & design) = e

85 Mam tasks

We need general volunteery
to helg with friends of the
park events, fundraising,
general looking after the ..,

- Would you like to-help wil
our big community events?
- Do you have specific skills
that could be useful to our.

You can volunteer at weekly
unit meetings regularly or
wherever you are able to,
We have groups of —

Level 1: Got an hour or less
te spare? Come along to
one of our "Action Hour
gardening activities, Even if

- Engaging with our warld-
class Puppy Raising for
Excellent Partnersheps (PREA
training programme 10 ..

Find out more about the




Trafford residents find it Our aim is to gather information once and share it in multiple ways.

easierto access
volunteer opportunities

Continued
Handouts

« We designed printable handouts
automatically populated by the

database, summarising each role in a Sharing access
Interfaces standard way. These canbe printed or
S s ereeiedl tertiend Tier e witeh emailed to our client. « We were recently able to

share direct access with the

enable us to inform our signposting

discussions with potential volunteers ol commissione?l el
. . : Harme-Start Tratford, Saitard brokerage service for the
» Forinstance, we can review our database e borou r? which has enabled
together by key word (e.g. Animals) and i q
oolilin GEE i) | ? dtoth Family Support Volunteer Thrive Trafford fo populate
QoK T ST LT OLER 1) oe their revamped website.
volunteer’s interests.
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Trafford residents find it
easier to access

volunteer opportunities
Continued ‘k

Launched on 6th June for this year’s Volunteers’ Week, our new
webpage displays the information from our database in a series of
neighbourhood-based volunteer opportunity bulletins.

The online resource provides a central point for information about our
project, gives contact details for each hub Volunteer Coordinator and
Thrive Trafford, and includes an enquiry form to message us directly or
share feedback.

traffordcollective.org.uk/volunteer

Since the website went live it has been visited over 100 fimes

a month.
—m e > Feedback from Community Link Officer, Community Social
@ = — Work Team:
- = - “I've been on the welbsite... it’'s falb and |I've been sending it out

already to clients. I'm hoping to use it loads... And I've gof it
saved to my favourites bar for easy access.”

> Feedback from Social Prescribing Link Worker:

*Thank you so much for the new link re: volunteer opportunities - it
is a fantastic resource and loving it already as a one stop point of
information for all vacancies”

The neighbourhood bulletins promote opportunities by making the
information accessible to potential volunteers and providing them
with an easy way to get in touch with the VCFSE organisations
directly - or with their local hub / Thrive Trafford if they’d like support.
The reports are also aimed at local support services looking for
opportunities for their clients/patients.

> Feedback from Housing & Wellbeing Officer:

"This looks great, ace that it’s based on the different regions of
Trafford, and format is accessible. Having contact details next
to the descriptions makes it easy to follow through on!”


https://traffordcollective.org.uk/volunteer/

2c. Annual volunteer fair to be held in each hub

We aim to host a volunteer fair in each of Trafford’s 6 neighbourhoods every year. Prior to
our project there were few such events in the borough and little opportunity for
organisations to promote their roles to a receptive audience.

Each fair is tailored to the local community, organised by the hub Volunteer Coordinator
but not necessarily located at the hub if a more suitable location is available.

We are pleased overall with the range of exhibitors, feedback and resident turn-out and
each of us has learned lessons to improve for next time.

Trafford residents find it

easier to access
volunteer opportunities

Continued

6 Volunteer recruitment fairs held over the year - 532 attendees & 112 exhibitor organisations

SALE
November 2023
22 exhibitors &
45 attendees

Sale’s Volunteer Coordinator reported
“We had 22 exhibitors, all of whom
reported they recruited at least 2
new volunteers.”

ﬁﬁﬁ Connet with ?owb
it

Volunteering event in Sale, Trafford
Thursday 23™ November 2023, 5.30 - 7.30pm

Coppice Library & Wellbeing Centre
Caoppice Avenue, Sale, M33 4ND

* Meet organisations + Drawing and colouring
offering voluntaering for children.
opportunities. « Employabillity guidance.

« Talks about the benafits  « Refreshments
of volunteering. available.

If you have any questions, contact clair@blussci.org.uk.

STRETFORD
January 2024
26 exhibitors &
59 attendees

“Today was very
informative and made me
realise how much | would
like to volunteer”

“59 people attended, 66% reported that
they would apply to volunteer as a result
of attending.

26 organisations exhibited; 73% found
the day useful/very useful - "Thought it
was well publicised and well
attended.”

URMSTON
January 2024
25 exhibitors &
80 aftendees

Volunteering

“Our Fair hosted 25
Trafford organisations.
Around 70-80+ local
residents attended.
We also liaised with 4
local businesses, 3 of
whom provided
refreshments free of
charge”

71.5% of stallholders stated that the
outcome of the fair (networking
connections, volunteer signups,
information gained) was far better than
they had anficipated. Visitors
commented positively on the “good
atmosphere/buzz”’


https://www.canva.com/design/DAF6slBzMgg/h0zQh3FEpSKIIDc6fQHVJQ/watch?utm_content=DAF6slBzMgg&utm_campaign=designshare&utm_medium=link&utm_source=editor

Trafford residents find it
easier to access
volunteer opportunities

Continued

ALTRINCHAM

June 2024
22 exhibitors &
203 attendees

Altrincham’s Volunteer
Coordinator arranged
a 3-day volunteer and
community fair in the
local branch of Tesco
to coincide with
Volunteers” Week.

Each exhibitor recorded own number
of confacts - we have calculated total
aftendance from the maximum
number of contfacts recorded on each
of the 3 days.

Evaluation run by coordinator with
positive and constructive feedback
gathered to help plan for next time.

PARTINGTON

Sepitember 2024
12 exhibitors &
5 aftendees

Chapel Lone, Fortingfon, k431 2ET
Saturcay T Sapinmber12-Zpm

Partington Volunteer Fair

Fint lee

[ER

DUANETE e

Our Partington Volunteer Coordinator is
new in post and working hard o build
local relationships and frust. A good
number of local organisations exhibited
and gave positive feedback on their
experience, but the turn out from the
public was disappointing. Lessons have
been learned - we will fry a series of
smaller events next year and identify
locations with better footfall.

VEUNHEANR
OPEN DAY

Tuesday
10th September
10am-3pm

OLD TRAFFORD

September 2024
5 exhibitors &
140 aoffendees

"The Old Trafford Volunteer Fair was
held alongside the centre’s Open day,
a popular annual event when learners
can register for daytime courses. There
is always a good turn out especially for
ESOL courses and speakers of English as
a second language are often
interested in volunteering.

The organisations present had a good
number of connections and sign ups,
especially Home Start who are running
a training session in Trafford this month.
They were encouraged by the number
of people from the local BAME
community and we discussed future
fraining taking place at St John's Centre
to improve accessibility for local
residents.”




Marginalised groups
will have improved
access to relevant
volunteer opportunities
and employment
pathways

The Volunteer Coordinators will
work with existing organisations
targeting socially excluded

people in their neighbbourhood -
to ensure they have enough
volunteers to support their work
and to identify and reduce
barriers preventing their service
users from accessing volunteer
opportunities. By working with
local Primary Care Network social
prescribing link officers, and other
referral agencies such as mental
health support workers and the
jobcentre, they will help patients
who have been identified might
benefit from volunteering.

3a. 3b.
Records of referrals from local support Records of 5|gnposhn? & sharin

agencies into volunteering training /employment opportuni |es.
B Predicted [ Actual B Predicted [ Actual
60 1000
S0 800
40 600
28 ® @ ) 400
10 200
0 0 ® ® @ )
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

The volunteer coordinators shared
training/employment opportunities on
331 occasions during this quarter.

This includes each fime a volunteer/
resident receives our bulletins/newsletters.

We received 53 referrals this quarter
An increase on previous periods,
demonstrating local agencies are more
aware of the support we can offer

3c.
Equallty & Diversity monitoring data collected by Hub Volunteer Coordinators when
new volunteers register

Every hub collects E&D data, but each in a different way - we agreed we cannot aggregate
the information but should report on it annually at hub level.
Volunteer Coordinators are to use E&D monitoring data to examine barriers to volunteering

For example: In November 2023, Stretford Public Hall published
our annual snapshot report looking at our volunteering
program.

This examines data including E&D figures to see where we are
doing well and where we need to make improvements,

Click the image for our full report including actions for the next
three years.



https://stretfordpublichall.org.uk/news/volunteering-snapshot-2023/

3d.

Case studies of volunteers who have entered employment & training through volunteering

We recognise that employment is not the main aim for the majority of our volunteers, but we will support any of our volunteers wishing to
seek work. We aimed for our Volunteer coordinators to signpost and support 8 volunteers per year back into employment and training.

Over the year, 31 hub volunteers have been supporied
info employment and/or training.

We have also supported 108 jobseekers through our
jobcentire drop-ins.

Case studies from the past 3 months:

St John’s Centre, Old Trafford:

*LH was referred by us to the Old Traffford Wellbeing centre
where they started with us as a reception volunteer. They also
started volunteering weekly at St John's as a digital champion.
This month LH secured two part-time jobs, one at the wellbeing
centre as a wellbeing practitioner and one at Aviva studios.
They fed back how valuable the period of volunteering had
been for them.”

Stretford Public Hall:

“AC joined us as a Hospitality volunteer in March 2023,
undertaking our in-house training to learn how to serve
customers on our bar during our public events. She has gained
so much confidence through this experience that in summer
2024 she successfully applied to work with us as bar staff, and
now works for the Hall during our private hire events such as
weddings while continuing to volunteer during our community
events.”

Initiated by Sale West &
Altrincham’s volunteer
coordinators, we nhow
hold regular advice
sessions in the
jobcentres in both
Altrincham and Stiretford.

DWP staff arrange for their
clients to meet with usin 15
minute intervals to discuss
volun’reering? opportunities
which might support their
job hunts or interests.

AgeUK Trafford, Urmston:

1."One of our Information and Advice volunteers found
employment as a Legal Assistant for the Banking Team at
Hill Dickinson, letting us know that he "cannot overstate
how much he learnt" from his time with us and stating Age
UK Trafford volunteering supported his career pursuits.

2. A volunteer in our Charity Shop used the Volunteer
Coordinator as a referee and successfully got onto a
Masters in Clinical Psychology course in Malaysia.

3. A volunteer in our Memory Loss Advice team is now
working as a Nursing Assistant role at Trafford General
Hospital after a reference from the Volunteer Coordinator
about her time with us.”



Improved health &
wellbeing of people
who volunteer
regularly at
Community Hubs

The improved health and
wellbeing of people who
volunteer regularly is well
documented academically.
Volunteers will benefit from
improved mental and physical
health.

76% of
respondents
agreed that

volunteering with

Trafford’s

Community Hubs
improves their

health and
wellbeing

4q.
Volunteer surveys and feedback forms

We aim for each hub to run an annual volunteer experience survey of their volunteers.

This year, 5 hubs were able to run a survey - we ran these individually, at different times of
year, but with two questions in common. We received 117 responses in total and report the
aggregated data below and under outcome 5.

Q. We'd like to know about the impact of volunteering at Trafford’s Community Hubs
on our volunteers.
To what extent do you agree/disagree that volunteering helps you to:

B % Agree

Meet people/make friends

Support your local community
Learn new skills
Use existing skills

Help your job prospects / career

Do something useful with your spare time

Improve your health and wellbeing

onfribute to a good cause
0 20 40 60 80 100

Percentage of respondents

Trafford Community Hub Volunteer Experience surveys 2023-24
*Volunteers were surveyed by their own hub, so the original question
made reference to the individual hub’s name.



Improved health &
wellbeing of people

who volunteer
regularly at
Community Hubs

Continued

Old Trafford: 14 volunteers
received a free massage during
volunteer week. A number
commented on the benefit of this
fo their wellbeing.

4 volunteers are taking part in a
fermenting course to improve their
physical & mental health.

Partington: New volunteer at Hope
Centre, Danny: *| feel happy to give
something back”

Urmston: Men's Group Volunteer -

"After retiring from full time employment July 2021 | unfortunately found myself attending
the GP suffering from anxiety which after a length of time led to counselling sessions and
they were a great help. During this time my doctor messaged someone that he knew at
ageuk and | was contacted to complete an application form for volunteering. After a
period | was conftacted by Robin who asked if | was interested in assisting with the men's
club on a Monday afternoon. | jumped at the chance and as this was the end of 2022 it
was basically to start at the beginning of 2023 which fitted in nicely with the end of my
counselling sessions.

This was great it turns out it was just what | needed 3 or so hours on most Monday's getting
together with a group of men talking, laughing, having a cup of tea or coffee with
biscuits, joking, playing cards, pool, darts and indoor bowls. It just felt like | was helping
men who needed something to look forward to and were enjoying the sessions.

After a couple of months | was contacted again to see if | would help Paul on a
Wednesday morning with people who were having trouble with the infernet, tablets and
so forth, this was also great and it was really helping people with T .

What | am saying is this was a great opportunity for myself”

A number of
volunteers from
Altrincham, Old
Trafford & Stretford
shared how
volunteering has
improved their
wellbeing in their
Volunteers’ Week
videos:

Tina, Volunteer with -
Stretford Public Hall %

Anne, Veluntesr with
The Hub, Altrincham |

More on this in s 2 o ® s e ;gmﬁ'-ue
section 5 Caollective thrive ofieclive inrnive ¥ L

Video 1 Video 2 Video 3


https://www.youtube.com/shorts/9h2iHdbv_OA
https://www.youtube.com/shorts/5DRB27mWV3I
https://www.youtube.com/shorts/S-Whx5EFpKs

5a. Evidence of new reward / recognition scheme

. As per Trafford’s VCFSE strategy, Trafford Council’s Inclusive Economy and Communities
Volunteers in Trafford Team is leading on this. The Trafford Community Awards will seek to recognise the

feel more valued contribution made by volunteers and groups across Trafford.

The scheme was launched in July, leading fo an awards event on 3 October 2024.

We supported the awards with our own nominations and by publicising in our
neighburhoods Award categories.

Including the establishment of a
new volunteer reward /
recognition scheme across
Trafford, to celebrate

volunteering annually.

www.youtube.com/
@TraffordCommunityCollective

R

For this year’s volunteers’ week, we launched a
new Youtube channel for the Trafford Collective.

We decided to capture experiences of volunteers in
Trafford. We asked them “What does volunteering
mean to you” and “What would you say to someone
who is thinking about volunteering” and their VCFSE
organisations captured their answers on video. We
also asked organisations to tell us *Why are volunteers
important to your work?”. We brought the videos
together in a uniform design so that we, Thrive and
the original organisations could share online in one
joined-up celebration of volunteering in Trafford - with
the dual aims of making volunteering more
accessible while celebrating the efforts of Trafford
volunteers.

Grace, Volunteer with
Longford Park
Community Allotmen

> We produced 28 short videos from 14 different
organisations, with many shares on social media
. o . iy o ey o - . . .

il i i - Collective thrive > Our channel has received 467 views since
e — - Iaunching on 1st June (3,445 impressions)



https://www.youtube.com/@TraffordCommunityCollective
https://www.youtube.com/@TraffordCommunityCollective

. OLUNTEERS’
SRR WEEK

Continued

Each community hub held their own unique Volunteers’ week activities to
recognise and reward our volunteers' efforts over the year:

Stretford: "We posted social media & a news article to Urmston: "Thank you lunch & "Brin
spread the word about the efforts of our volunteers and
]E%roduced a special newsletter to our volunteers to

ank them. We created a display for our lobby to show
them off:”

your Friend to Volunteer Week’
- Age UK Trafford volunteers brought friends and family along to
see them at work and have a go at their volunteering roles.”

Hurrah for our volunteers!

“We held a volunteer social in the boililgéﬁfff)’f””””””“
Stretford Public Hall fo which all volunteers in
Stretford were invited.

Gifts and speech from our Chair for Christine &

Grace for giving nearly 500 hours between them
over the past year.”

More on the social under 6¢.

Altrincham:

Thank you service at
Altrincham Baptist
Church on Sunday

2nd June Old Trafford:
Free massages
for volunteers!



https://www.facebook.com/friendsofstretfordpublichall/posts/pfbid0EE9QLsAVbCpMS61Bp8sBzV5tbjDaYmdzkurE5UkhSKWPspn29yE4tNpMdmns7PM2l
https://stretfordpublichall.org.uk/news/celebrating-our-volunteers-at-stretford-public-hall/

Volunteers in Trafford
feel more valued

Continued

Q. With regard to your experience of volunteering at Trafford’s Community Hubs,
to what extent do you agree/disagree that:

B % Agree

You have been provided with appropriate training to feel confident carrying out your role

You receive the right support and supervision to fulfil your role to the best of your ability

Your feedback is recognised
93% of

respondents
agreed that their
contribution to
Trafford’s
Community Hubs
is valued

You are treated with respect
Your contribution is valued

You would recommend our volunteering opportunities to friends and family

O 20 40 60 80 100

Percentage of respondents

Trafford Community Hub Volunteer Experience surveys 2023-24

5 hubs involved. We received 117 responses in total.

*Volunteers were surveyed by their own hub, so the original question
made reference to the individual hub’s name.



éa. 6b.
Number of VCFSE organisations Surveys of VCFSE sector locally,

Trafford will benefit supported by hub Volunteer conducted by Volunteer Coordinators
from a strengthened Coordinators

VCFSE sector W Actual We originally planned to run a survey of
The sector will be betfter able to 200 the local VCFSE sector to gauge the

impact of our support.

deliver local services and respond 150
to local contracts. .\’__—/' Over time, hub Volunteer Coordinators
100 decided that a survey would not produce

a good level of response. Instead we

50 would like to seek qualitative feedback as
part of our discussions/workshops to inform
0 Q] Q2 Q3 Q4 the Volunteer Strategy (see Outcome 7,
over the coming year as we feel this will
We helped organisations in the VCFSE be more fruitful.
sector on 81 occasions per hub over the
past year.

We aimed for 30 per hub over the year.,

éc.
Case studies of VCFSE organisations and how they have benefited from the support of hub Volunteer Coordinators

Trafford’s VCFSE sector is benefiting from the annual volunteer fairs - increased networking
opportunities, volunteer recruitment - and from the general knowledge and signposting provided by
the VCs during their day to day interactions.

We are recording case studies demonstrating the benefits to the local sector of having a volunteer AN T o e
coordinator supporting each neighbournood. Here we pick out some examples from across the year: VeEEr Voitg:;:?_irl
Stretford:

« “Stretford volunteer social for Volunteers” Week - for the first time we extended our usual Click to

Stretford Public Hall summer social, with volunteers' permission, to include any volunteer
based in Stretford. Held a potluck supper in our ballroom with tasty contributions from
volunteers and a welcome drink provided by staff; played games including 'get to know
you bingo' and a communal colouring activity, enjoyed a performance from Stretford
Community Theatre.

« Great turnout (42 volunteers, plus staff) comprising 23 SPH volunteers, and others from:
Collaborative Women, Homestart, Friends of Victoria Park, ReadEasy, Trafford Carers,
Girlguiding, Healthwatch Trafford, Stretford in Bloom, Longford Park Community Allotment
and Little Green Sock.

- Positive feedback from attendees, many asking us to run it again next year.”

play reel: |



https://www.facebook.com/reel/688143813441195
https://www.facebook.com/reel/688143813441195
https://www.facebook.com/reel/688143813441195

6c.
Case studies of VCFSE organisations and how they have benefitted from support of

Trafford will benefit Volunteer Coordinators
from a strengthened Continued
VCFSE sector

Continued Urmston:

"The Conservation Volunteers reached out to me in July asking if |
could share my contact at the African Cariblbean Care Group
and any other groups I've worked with locally who might help

Old Trafford: them engage more people with diverse backgrounds in their
nature wellbeing projects.

| shared contacts from the African Caribbean Care Group, New
Step for African Community, Collaborative Women and Host
Nation.

"Our Vol Coordinator has been instrumental in bringing
together Youth services/providers in Old Trafford. As a
result of 2 meetings there have been resources shared
and a key meeting held between UA92 and Old Trafford
Juniors FC. The university are keen to partner to provide
volunteer coaches to the club.

The Volunteer coordinator was also key in organising an
awards ceremony for the football club where parents
volunteered their time.

| have referred volunteers to: Park Run, Reach Out, Cyril Flint,
Homestart, Fareshare, TCV, Together Dementia Support,
Girlguiding, The Toy House, Longford Park, Society for
Abandoned Animals, School Readers, Powerhouse Library,
Widows Empowerment Trust, Friends of Didsbury Park, St John's

As a result of a connection with the local high school the Ambulance. Family Support, Oxfam. Cancer Research, Exira

Vol Coordinator arranged a local litter picking and Care
planting day for students in partnership with Love Old
Trafford, a local voluntary organisatfion. Next month
students are doing 2 more days of volunteering.
Partington:
June also saw the launch of our pilot project - Old *Our Volunteer Coordinator organised Dunham Massey Nafional
Trafford Good neighbours which partner with the social Trust help for the day on sefting up a Community Allotment
prescribers to provide volunteer befrienders to those project in Partington which will help people's wellbeing and to
who are socially isolated.” tfeach people how to grow their own produce, and cook/eat
healthier.

New volunteers have been referred to the local play centre.”

Stretford:
“For Britain in Bloom’s anniversary, we brought together local gardening/park
groups in our pocket park for a coffee morning to celebrate their efforts.”



https://www.facebook.com/reel/414896551490323
https://www.facebook.com/reel/414896551490323

A new Volunteer
Strategy for Trafford, to
be developed in
parinership by Trafford

Community Collective,
Trafford Council and
Thrive Trafford

A clearly set out commitment
from Trafford Council, TCC and
other local partners to support,
promote and celebrate
volunteering in Trafford.

As part of the production of the 2024/25 Trafford VCFSE Action Plan, we will review the
role of Volunteer Coordinators in delivering Trafford’s VCFSE Strategy.

« Thisis to be developed with key partners; the Trafford Community Collective and the
Delivery Officer are part of the VCFSE action plan discussions starting to take place
with the council.

« One of the actions arising is the development of a Volunteer Strategy. We have held
initial discussions and are now in the planning phase for this, in partnership with Thrive
and Trafford council, with a view o beginning work late 2024.



Building Trafford’s
community
volunteer network

Actions for yedars 2&3 Project report:

What have we learned in our first year? Notes from our hub Volunteer Coordinators

Building on our successful pilot year, we have worked together well to build the number of volunteers helping our community hubs
to support local residents and we have directed many people to volunteering opportunities elsewhere in our neighbbourhoods.

There have been key changes in personnel during the year from September 2023 - Urmston’s coordinator joined in October; our
Delivery Officer took up the post in December; Altrincham’s coordinator has experienced an extended period of ill health; Sale &
Partington’s coordinators moved on in summer and new postholders are now in place.

Our Delivery Officer has been involved in the induction of hew Coordinators and we have met regularly, providing peer support to
bring our new colleagues up to speed and keep the project on track.

We have developed skills and experience in how to effectively signpost local residents to volunteering opportunities. We are
building good relationships not just with our local VCFSE organisations but also with the many support agencies helping local
clients - we knew we could help social prescribers but we are also helping social care link workers, mental health support workers,
learning disability support workers, jobcentres and the working well team among others. Services are recognising that we are a
source of support and we see this increasing in future years.
|

We have exceeded many of our targets, but we recognise the following areas which we would like to address in coming
year:

« We need to report on our monitoring of volunteer population demographics.

« We will seek to run a volunteer experience survey at the same time each year in all 6 hubs (aim for September 2025)

Other ideas in development:

« Promotion: We are being asked to attend more public events to promote volunteering, e.g. job fairs, and could look into using
some of our budget to create more promaotional materials to have greater impact. We would like to look info more print-based
promotion across the borough, including local newspapers.

« Signposting/referrals: we will consider better ways to record information in order to monitor impact/follow-up

« Consider web developments to share information from our database in more searchable format with the public.

. Training: we have identified gaps in volunteer skills and will work together to consider / develop training, e.g. leadership

Priorities for 2024-25:
« As part of the production of the 2024/25 Trafford VCFSE Action Plan - we will review the role of Volunteer Coordinators in
delivering Trafford’s VCFSE Strategy. This will include the development of a borough-wide Volunteer Strategy.
« Work with Trafford Integrated Care partnership to secure sustainable funding for Community Hubs, as part of Neighlbbourhood
Plan development.



