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Building Trafford’s community volunteer network:

our project

Introduction 4 (-, Community Hub )

During the Covid pandemic, Trafford’s community elttipEL e el el

hubs became of the heart of the mutual aid Each hub’s Volunteer Coordinator supports
network of support to Trafford’s residents. Funding volunfeering across their neighbourhood.
from the National Lottery Community Fund (NLCF) « We help fo create, promote and fill new volunteer
‘Reaching Communities’ programme has enabled roles across Trafford, providing residents with
us to build upon our new hub-based model of increased opportunities to get involved in their
volunteer coordination. local communities.

. _ . o « We manage the volunteers af our hub, including
The project de\(elops a pilot project originally fupded by providing inductions and training.
Trafford Council which placed Volunteer Coordinators in . We are developing a person-centred and
each community hub from March 2022. The initial . , _
development work for this model involved local relationship-based approach fo volunteering
communities from across Trafford. across Trafford, providing a local *friendly face’

for volunteering in each local neighbourhood. We

The National Lottery awarded the Trafford Community help our local residents to find the right volunteer

Collective in partnership with the Trafford community

hubs funds over 3 years (from 23 September 2023). OIS MO UNEIT ~ GirSiig) MOMEIE) &1 VIO et

support.
This has enabled: « We work together with Thrive Trafford, Trafford
« each of the six community hubs in Trafford to employ a Council and the Trafford Community Collective
part-time Volunteer Coordinator (0.6 FTE) . to share information and expertise. We help to
« Trafford Community Collective to employ a Delivery strengthen and develop VCFSE partnerships and

Officer to ensure a consistent approach to the delivery N C
of the project and to support a collaborative networks, bringing fogether local organisations

approach across all the hubs (0.2 FTE) and community groups to collaborate and share
« funding for IT/Software costs resources.

« funding for project overheads. \ j




Our first 6 months: results so far

23,000+ Trafford residents helped by community hub volunteers

113 local voluntary, community, faith & social enterprise organisations supported

15,700 hours given by Trafford’s community hub volunteers

600+ people signposted to local volunteering opportunities by the hub’s Volunteer

Coordinators - including 26 people referred to us for help by local support agencies

110 new volunteers joined the hulbs

23 volunteers supported into employment and/or training

Building Trafford’s Project summary report:

community volunteer Year 1, First 6 months
network



How are we doing?

1a.

Trafford residents will
directly benefit from

the support of
volunteers at Trafford’s 20000
Community Hubs 15000
10000
Trafford’s hub .
rarrora S NUS serve as d one 5000

stop-shop where residents can
access information; advice and 0
support. Having a dedicated
Volunteer Coordinator based af
each hub means the hubs will be
beftter able to deliver services to
their local area.

Our full report captures many
case studies demonstrating the
impact of volunteer support for
residents at each hub - here‘s
some examples:

enrichin_g lives in our community

\opporrum’ry to learn Engllsh /

Community hub records of individuals
supported

B Predicted [ Actual

——

Ql Q2 Q3 Q4

Our volunteers have supporied over
23,000 individuals accessing the hubs.

classes twice a week with her 6
month old baby. Volunteers
plan, teach and offer
childcare during these classes.

She then starfed coming on
Thursdays to our digital
champions drop in where she is
recieving IT help and our
volunteer found ways of
franslating welbsites into her 1st
language.

She has recently started
coming to our volunteer led
Stay & Play group meaning her
child is getting input from
others and she has another

Cs’rorred aftending ESOL \

1b.

Community hub records of volunteer
hours & activities delivered by
volunteer involvement in services

I Actual
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Our hub volunteers have given nearly
15,700 hours in 6 months.

Average of 1,306 hours per hub - 109 hours
per hub per week.

66

A group of 11 Sale West
residents have been
taking part in alevel 1
youth work qualification
at the community
centre.

These individuals have
enabled the youth club
Our fobe re-established on a
Sale Thursday evening

West benefiting 25 young
aolocal people per week.

- 99 -/




2a 2b

Volunteer Coordinator records of Volunteer Coordinator records of
number of residents signposted to number of new volunteers at their hub

Trafford residents find it volunteer opportunities

easier fo access

volunteer opportunities Ml Predicted [l Actual I Actual

Our project will make it easier for . (5)8 —"°

people to get involved and 300 40

contribute to local organisations; 200 %8

and to fnd out about Igcol : 100 o o 10

volunteering opportunities. We will 0 0

help provide earlier and Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4

increased opportunities to access

training and employment. We signposted 619 people to 110 new volunteers joined the community
volunteering opportunities. hubs during the last six months
This is nearly five fimes as many people as An average of 18 per hub

we anticipated for this period.

Variety of methods used - including
jobcentre visits, social media, drop-in
advice sessions, stalls at volunteer fairs

2c. Annual volunteer fair to be held in each hub

Sale held a Fair 1§ '!' FJ. Stretford held a Fair in
iznoglgvember 188§ January 2024

Stretford’s Volunteer
Coordinator Kaf Bays

— Urmston held a Fair in
s, January 2024

Urmston’s Volunteer
Coordinator Eleanor Smith

Sale’s Volunteer

Coordinator Sam reporfs "59 people reports “Our recent
Cooper reports “We had 553 attended, 66% reporfed Volunteering Fair hosted 25
22 exhibitors, all of whom that they would OIO]PW to Trafford organisations.
reported they recruited volunteer as a result of Around 70-80+ local
at least 2 new atfending - “Today was very residents attended. We also
volunteers. 45 members informative and made me licised with 4 local
of the public attended realise how much | would businesses, 3 of whom
the fair” like fo volunteer” provided refreshments free
26 organisations exhibited; of charge”
73% found the day useful-
very useful - "Thought it was 71.5% of stallholders stated
well publicised and well that the outcome of the fair
aftended." was far better than they

had anticipated. Visitors

commented posifively on

gwe “good atmosphere/
uzz

Old Trafford, Partington & Altrincham’s are being planned for later in the year


https://www.canva.com/design/DAF6slBzMgg/h0zQh3FEpSKIIDc6fQHVJQ/watch?utm_content=DAF6slBzMgg&utm_campaign=designshare&utm_medium=link&utm_source=editor

Marginalised groups
will have improved
access to relevant
volunteer opportunities
and employment
pathways

The Volunteer Coordinators will
work with existing organisations
targeting socially excluded
people in their neighbbourhood -

to ensure they have enough
volunteers to support their work
and to identify and reduce
barriers preventing their service
users from accessing volunteer
opportunities. By working with
local Primary Care Network social
prescribing link officers, and other
referral agencies such as mental
health support workers and the
jobcentre, they will help patients
who have been identified might
benefit from volunteering.

3a.
Records of referrals from local support
agencies intfo volunteering

B Predicted [ Actual
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We received 26 referrals.
This is fewer than anficipated, noted in
our actions.

3b.
Records of signposting & sharing of
training /employment opportunities.

B Predicted [ Actual
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The volunteer coordinators shared
training/employment opportunities on
630 occasions.

3c.

Equality & Diversity monitoring data collected by Hub Volunteer Coordinators when

new volunteers register

Every hub collects E&D data, but each in a different way - we agreed we cannot
aggregate the information but should report on it annually at hub level.
Volunteer Coordinators to use E&D monitoring data to examine barriers o volunteering

Volunteering
Annual snapshot

What are we doing well and what could be improved?

For example: In November 2023, Stretford
Public Hall published our annual snapshot
report looking at our volunteering program.
This examines data including E&D figures to
see where we are doing well and where we
need to make improvements.

Click the image for our full report including
actions for the next three years.


https://stretfordpublichall.org.uk/news/volunteering-snapshot-2023/

3d.
Case studies of volunteers who have entered employment & training through volunteering

Aim: Volunteer coordinators to signpost and support 8 volunteers per year back info employment and training.
Here are some recent examples from the past six months.

St John’s Centre, Old Trafford:
Oleksandra, a refugee from Ukraine, gained full time employment after Our Sale West, Sale:

a year of volunteering with us. A regular volunteer at our weekly foodshare has gone
on to gain employment at Manchester Airport with a

N volunteered at Stay & Play for a number of months and has now glowing reference from all the fime he put info

secured employment in a school. , ,

Having cooked for a volunteer meal Z has been paid to make food for volunteering with us,

a weekly event here at the hub. 2 volunteers will run the new bike hire hubb and will
receive a sessional fee,.

S started a jolb at Morrisons and an ESOL volunteer has undertaken a

level 3 education qualification

Hope Centre, Partington:
Nathan is a young man from the community who has

Stretford Public Hall, Stretford: been supporting our children's SEND weekly group for a

Provided references for fwo volunteers seeking work - both few months. This session provides a lifeline for children with

successfully. special needs and their families, providing the support

Numan originally came to us in February 2023 from a social prescriber they need, creating memories and helping families to

referral - he became a key memiber of our commmunity cafe feam meet others in a similar situation for peer support.

and recently succesfully applied to become a paid staff member

helping on reception and with event set up. Nathan has got stuck in, built great relationships with the
children, learned how to deal with often difficult and

Po has volunteered with SPH since April 2023. She began aftending challenging behaviour and become a reliable member

our English Conversation Cafe after moving fromm Hong Kong and of the team.

applied to volunteer in our community cafe as a way to enable more

language practice. We recently provided a reference for her In December a paid position became available and

successful application to the post of Facilites Operative at Nathan was able to apply, got the job and made the

Manchester Metropolitan University. fransition from volunteer to securing his first paid

employment. He still loves supporting Our Club!



Improved health &
wellbeing of people
who volunteer
regularly at
Community Hubs

The improved health and
wellbeing of people who
volunteer regularly is well
documented academically.
Volunteers will benefit from
improved mental and physical
health.

The other hubs are planning to run

their surveys later in the year

4q.
Volunteer surveys and feedback forms

Each hub to run an annual volunteer experience survey of hub volunteers.

Stretford Public Hall surveyed our volunteers in November 2023. 27 volunteers responded
81% agreed that volunteering at the Hall helps them to improve their health and wellbeing

To what extent do you agree/disagree that volunteering af the Hall helps you fo:
Agree  [J] Neutral  [] Disagree  [J] No response

Meet people/make friends
Support your local community

Learn new skills
Use existing skills

Help your job prospects / career

Do something useful with your spare time
Improve your health and wellbeing
Contribute to a good cause

None of these

o
al
-
o

15 20 25 30

St John’s Centre surveyed our volunteers in February 2024. 23 volunieers responded
83% agreed that volunteering at the Centre helps them to improve their health and wellbeing

To what extent do you agree/disagree that volunteering helps you to:

Agree [l Neutral [} Disagree

Meet people/make friends

Support your local community

Learn new skills

Use existing skills

Help your job prospects / career

Do something useful with your spare time
Improve your health and wellbeing
Contribute to a good cause

None of these

o
al
-
o

15 20 25



5a. Evidence of new reward / recognition scheme
5b. Case studies / interviews with award recipients

Volunteers in Trafford Aim: 100 volunteers per year receiving awards / recognition.

feel more valued As per Trafford’s VCFSE strategy, Trafford Council’s Inclusive Economy and Communities
Team is leading on this.

The Trafford Community Awards will seek to recognise the contribution made by
volunteers and groups across Trafford.

The scheme will be launched during 2024 volunteers” week in June, leading to an awards
event in September. Award categories have been identified.

Including the establishment of a

new volunteer reward /
recognition scheme across
Trafford, to celebrate
volunteering annually.

Our project Delivery Officer will be updated on developments and will involve the other
Hub VCs to help promote / identify volunteers / possibly judge results.

Qualitative responses to volunteer experience surveys and examples of volunteer recognition:

AgeUK Trafford, Urmston Friends of Stretford Public Hall . St John’s Centre, Old Trafford
Christmas thank you lunch Published by Instagram @ - 19 December 2023 at 15:18 - @ Held an end of year

for volunteers celebration in December 2023
December 2023 & Thank you to our Tuesday volunteers! & Weekly warmer, Digital with food, presentations & gave
Click here to watch video help, Gardening group, English conversation cafe ... our volunteer out thank you cards and g| s to

team give time each week & welcome people to our community hub 60+ volunteers. Feedback was

activities. Time for us to look after them for a change! that they feel supported and
valued.

Feedback from a volunteer at
Stretford Public Hall (survey
November 2023):

*| think the range of activities
arranged for volunteers during
Volunteer week/month (June 2023)
was really thoughtful, varied and
interesting - orrongin%for us to try out
other local actfivities that we might
not otherwise have known about but
might go on to support was such a
greatidea. | know it all must have
faken some time fo organise but it
was very much appreciated.”

Three of the hubs nominated volunteers in the Trafford International Women’s Day
?wlgrdds, who were thrilled to attend the event and receive certificates fromn Councillor
o Harding.


https://www.facebook.com/watch/?v=175839115611016

5¢. Volunteer surveys and feedback forms
Community hub volunteers express feeling valued for their efforts

Streiford Public Hall surveyed volunteers in November 2023. 27 volunteers responded
93% agreed that their contribution to the Hall is valued

With regard to your experience of volunteering at Stretford Public Hall, to what extent do you agree/disagree that:
Agree . Neutral - Disagree

You have been provided with appropriate training to feel confident carrying out your role
You receive the right support and supervision to fulfil your role to the best of your ability
Your feedback is recognised

You are treated with respect

Your contribution to the Hall is valued

You would recommend our volunteering opportunities to friends and family

You find the monthly volunteer meetings useful

Volunteer tasks are well-organised

0 5 10 15 20 25

Number of respondents

St John’s Centre surveyed our volunteers in February 2024. 23 volunteers responded
96% agreed that their contribution to the Hall is valued

With regard to your experience of volunteering at St John’s Centre, to what extent do you agree/disagree that:

You have been provided with appropriate training to feel confident carrying out your role
You receive the right support and supervision to fulfil your role to the best of your ability
Your feedback is recognised

You are treated with respect

Your contribution to the Centre is valued

You would recommend our volunteering opportunities to friends and family

Volunteer tasks are well-organised



é6a. éb.
Number of VCFSE organisations Surveys of VCFSE sector locally,

supported by hub Volunteer conducted by Volunieer Coordinators
Trafford will benefit Coordinators
from a strengthened -
Actual One annual survey of the VCFSE sector in
VCFSE sector 120 M Actu Traffora, conducted by fhe frafford
The sector will be better able to 100 .\o Wioﬁ,;n :J/g/g’o)r/f frgrg thlge\//olu%\éeerry el
deliver local services and respond 80 Coordinators.
to local contracts. 60 Aim to run this at the end of Year 1 - Hub
40 VCs will consider in their regular meetings.
20
0

Ql Q2 Q3 Q4

We helped an average of 17 organisations
per huf over the 6 m%nfhs_ 9 Our shared database now

We're aiming for 30 per hub over the year. contains 129 volunteering

opportunities across 74
VCFSE organisations

éc.
Case studies of VCFSE organisations and how they have benefitted from support of Volunteer Coordinators

Trafford’s VCFSE sector is benefitting from the annual volunteer fairs - increased networking opportunities, volunteer recruitment -
and from the general knowledge and signposting provided by the VCs during their day to day inferactions.

We will capture experience as part of our annual survey in September, but here are some recent examples of how the Hub
Volunteer Coordinators are working with other local VCFSE organisations:

St John’s Centre, Old Trafford Age UK Trafford, Urmston: Sale West:
« 3 volunteers have been referred to and "Just to say well done for We have supported Sunbeams, a local
trained by Cyril Flint charity. organising such a successful playgroup to recruit two new
« Game Changa youth provision was sent event. We did very well with lots of volunteers to ensure they have enough
funding opportunities and other local people Interested in volunteering cover for holiday periods when other
resources. for us. Thank-you" volunteers are on holiday or
« OT Wellbeing centre had a volunteer - feedback post-Volunteer fair. committed to childcare.

intfroduced who has starfed working with
them regularly.

« Social prescribers were given volunteer
language support/transiation for a client
via Vol Coordinator.



A new Volunteer
Strategy for Trafford, to
be developed in
parinership by Trafford
Community Collective,
Trafford Council and

Thrive Trafford

A clearly set out commitment
from Trafford Council, TCC and
other local partners to support,
promote and celebrate
volunteering in Trafford.

. Update on status of sirategy: to be developed with key partners



